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The future 
of fintechs
CreditorWatch has operated in the 
fintech market since 2011, acting as 
the backbone for hundreds of fintech 
businesses by delivering real-time data, 
insights and API automation



CreditorWatch is pleased to present its latest white paper on the future of fintechs, 
one of the most important trends in financial services. 

We are committed to bringing new thinking to the market through thought 
leadership. Which is why we publish quarterly white papers, inviting industry leaders 
to contribute their views on the many and varied issues affecting our market. 

This paper explores how fintechs are defining new ways for the financial services 
system to operate and the multiple industries impacted, as new technologies, 
business models and regulatory structures find their place in our economy. 

New financial technologies such as artificial intelligence, machine learning and 
digital transformation are now driving our financial system and CreditorWatch is 
privileged to be at the centre of this process.
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Introduction 
The Australian fintech sector continues to grow and 
diversify. According to the KPMG Fintech Landscape 
2020 report, there are 733 fintechs in Australia, up from 
629 at the end of 2019. According to KPMG’s report, 
US$1.4 billion was invested in fintechs in 2020, the 
second highest annual investment amount on record.

Fintechs also operate across all areas of the financial 
system. These are some of the sub-sectors in financial 
services in which fintechs operate:

• Blockchain
• Capital markets 
• Crowd funding
• Data and analytics 
• Insurtech
• Lending
• Middle and back office
• Neobank
• Payments 
• Personal finance 
• Regtech

What is a fintech?
Fintech is a portmanteau of the 
words finance and technology. 
As the name suggests, businesses 
that are classified as fintechs 
apply emerging technologies to 
financial processes to make them 
more efficient. These early stage 
ventures provide competition in 
banking and finance, to improve 
financial products and services for 
businesses and consumers.
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their benefits to the community.  
As an example, social distancing 
drove widespread adoption of 
contactless payments to prevent 
spread of the coronavirus. 

Rising consumer confidence in 
digital technologies is also helping 
to support demand for the products 
and services fintechs create. 

For instance, more of us are now 
comfortable using technologies 
such as virtual debit cards to make 
payments, we’re more familiar using 
peer-to-peer lending platforms to 
access funding and pay our friends 
and family, even split bills, with 
smart phone apps.

Hayley Fisher is the Australia and 
New Zealand country manager for 
global payments platform Adyen. 

She says over the past 18 months, 
Adyen has witnessed a dramatic 
rise in payments made through 
ecommerce sales, as well as  
growth of contactless methods  
like QR codes and pay-at-table  
style checkout options. This activity  

is impetus for fintechs to develop 
new products and services.
 
“Fintech companies play an 
important role in the payments 
system, as they continuously 
challenge the incumbents to 
adapt and figure out new ways to 
make payments more efficient and 
seamless,” says Fisher.
 
“The challenge for both incumbents 
and fintechs is to stay on top 
of what’s now an incredibly 
competitive market, the changes 
being brought about by a new wave 
of players, the investment they 
secure and the products they’re 
launching,” she says.

This thought leadership paper 
explores the future of fintechs, 
drawing on the insights of some of 
the most prominent players in the 
local fintech ecosystem. 

It’s a snapshot of the Australian 
fintech landscape in 2021, including 
an exploration of the underlying 
infrastructure that is supporting 
much of the activity in this space. 

Australia is a leader in fintechs. For 
instance, Afterpay pioneered the 
buy-now-pay-later model that’s 
sweeping the world and which has 
spurned numerous competitors in 
the likes of Sezzle and Klarna. 

“Fintechs provide powerful and 
better experiences in a specialist 
area. They allow businesses, no 
matter what their size and turnover, 
to plug and play from day one. They 
rip down hurdles and red tape,” says 
CreditorWatch CEO Patrick Coghlan. 

FinTech Australia CEO Rebecca 
Schot-Guppy agrees. “Fintechs  
have a role to play at all points in  
the financial system. They create 
new ways to make payments and  
act as gateways throughout the 
financial system.” 

Over the past year, COVID has 
provided additional impetus for the 
fintech sector. As workers shifted to 
remote working, demand for digital 
products and services sky rocketed. 

This has been an incredible 
opportunity for fintechs to showcase 

Fintechs have a role 
to play at all points in 
the financial system. 
They create new ways 
to make payments 
and act as gateways 
throughout the 
financial system.
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What’s  
happening  
in the fintech 
ecosystem?
According to KPMG’s Pulse of 
fintech H1 21 report, US$890 million 
was invested in fintechs in the first 
half of this year. Aside from the 
Afterpay/Square transaction, other 
big deals include a US$200 million 
Series E raising by Airwallex and 
National Australia Bank’s US$170 
million acquisition of neobank 
86 400. Global fintech platform 
Airwallex also raised US$100 million 
from capital markets and Athena 
Home Loans raised US$90 million in 
the first half of 2021. 

As could be expected from a young 
sector, there’s a lot of movement 
taking place in the fintech sector. 
There are always new fintechs 
entering the market. For instance, 
Some are merging to create more 
diversified offerings. Incumbent 
banks have consistently shown 
interest in acquiring fintechs to get 
access to their technology, talent, 
products and services.
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Cross-border partnerships are also 
emerging. For instance, Westpac 
is exploring a banking-as-a-service 
model with UK fintech 10x in 
partnership with regtech FrankieOne 
to facilitate customer onboarding.

Big banks have been shown to see 
fintechs not as competitors but 
as vehicles or partners that can 
help them tap into a new wave 
of consumer demand, a way to 
accelerate incumbents’ ability to tap 
into emerging consumer trends. 

At the same time, big banks also 
have inhouse fintech capabilities, 
for instance CBA’s inhouse fintech 
development arm is X15 Ventures, 
while Westpac led the way in this 
area with its Reinventure fund. ANZ 
and NAB also have in-house early 

stage venture divisions. So big banks 
have recognised how important it 
is for them to partner with exciting 
new financial services start-ups. 

“Fintechs can innovate more 
quickly. We tend to be more nimble, 
more agile. We’re helping to drive 
partnerships between fintechs and 
incumbents and we’re confident 
that’s going to continue in the 
future,” says Sam Kothari, Airwallex 
director of growth.

“There are many opportunities for 
fintechs and incumbent banks to 
work collaboratively to reap the 
benefits of innovation. Doing so 
can also help banks overcome the 
patchwork of old infrastructure that 
makes building new technology 
difficult and encourage regulatory 
environments that benefit all 
parties,” says Fisher.

An example is Afterpay’s use of 
Westpac’s banking-as-a-service 
platform to offer its new money  
and lifestyle app, Money by  
Afterpay. The product is in beta 
and will go-live in October 2021. 
Westpac is the deposit account and 
card issuer, enabling Afterpay to 
make the most of existing banking 
infrastructure without having to 
build it from scratch.

Consolidation between fintechs 
is another key trend. “Fintechs are 
banding together to create a more 

Fintechs can innovate 
more quickly. We 
tend to be more 
nimble, more agile. 
We’re helping to 
drive partnerships 
between fintechs 
and incumbents and 
we’re confident that’s 
going to continue 
in the future.

https://www.zdnet.com/article/money-by-afterpay-pilot-launches-on-westpac-infrastructure/
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rounded solution,” says Greg Moshal, 
executive director and CEO of 
fintech lending platform Prospa.

“We’ll continue to see partnerships, 
particularly from the neobanks and 
the mutuals, and the big four will 
continue to build out their own 
products and they will continue to 
invest,” says Schot-Guppy. 

Notable is US payments tech leader 
Square’s recent offer to acquire 
Afterpay for US$29 billion. But there 
is a range of other combinations. 

For instance, payment terminal 
Zeller is partnering with Officeworks 
to provide payment terminals 
for businesses. Zeller is set to roll 
out its payment terminals across 
167 Officeworks stores across the 
country. In another tie-up, Visa is 
partnering with Airwallex. 

Neobanks, which are banks that 
provide services through an app, 
have had mixed success in this 
market so far. These vehicles first 
gained traction in the local market 
in 2018 when processes around 
applying for a banking license were 
ostensibly simplified. This saw the 
arrival of a number of new outfits. 

Since then, Neobanks have been 
a particular area of interest for 
incumbent banks. For instance, 
in January 2021 National Australia 
Bank acquired neobank 86,400. 

Another neobank, Up Bank, uses 
Adelaide and Bendigo Bank’s ADI 
license, neobank Judo specialises in 
providing loans to small businesses, 
while neobank Volt is moving into 
digital currencies. 

There is one UK neobank, Revolut, 
offering services to Australian 
customers. Neobanks have been 
beset by a number of challenges 
over time, such as capital raising, 
regulatory red tape and being 
debanked by incumbents. 

Partnerships between fintechs  
and between fintechs and other 
players in the financial system 
will only increase in the future, 
improving the choice in banking 
products and services available to 
businesses and consumers.

We’ll continue to 
see partnerships, 
particularly from the 
neobanks and the 
mutuals, and the big 
four will continue to 
build out their own 
products and they will 
continue to invest.
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Two core innovations form the 
bedrock of the fintech ecosystem 
and, in the future, the financial 
services system as a whole: the  
New Payments Platform (NPP) and 
open banking.

The future of the NPP
The NPP is a platform that  
facilitates real-time payments.  
It is designed to support a 24/7 
digital economy. Together with  
open banking, it has increased the 
rate at which value can be moved 
between bank accounts. 

It’s a smoother payer experience and 
allows for real-time verification of 
credentials as well as more efficient 
and secure funds’ transfer. 

“For many of our merchants who 
bank with providers on the NPP  

it means settlement times are  
near-instant and they can better 
manage their cash flow,” says Fisher.
 
The NPP is merging with BPAY 
and EFTPOS to create a new entity, 
Australian Payments Plus. AP+  
will support greater access to  
faster payments. 

At the moment, many payments 
are still made on the basis of a T+2 
settlement date. In the future, it 
makes sense for all bank accounts to 
be powered by the NPP. 

The combined entity will be charged 
with exploring new payment 
mechanisms, among other things, 
such as an industry standard for 
making payments with QR codes. 

Innovations such as this will be 
widely adopted by fintechs keen to 
make payments faster and easier.

Building the fintech 
infrastructure
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The future of  
open banking 

Open banking gives consumers the 
power to share their banking data 
with third parties. It’s designed to 
give consumers more control over 
their personal financial information, 
so a range of players in the financial 
system such as incumbent banks 
and fintechs can develop more 
personalised banking products and 
so consumers can more easily switch 
products or banks. 

It can also help lenders to make 
better credit decisions because  
they have access to more 
comprehensive data about potential 
borrowers. The Consumer Data Right 
(CDR) is central to open banking. 
This gives consumers the ability to 
share their data. 

Open banking is at a critical 
juncture. Draft rules for 
intermediaries have recently been 
published, supporting a similar 
model to the UK’s, through  
which affiliates are sponsored  
into the system. 

volumes and higher rates. It also 
means you’ll be able to make large 
payments, for instance mortgage 
repayments,” she adds.

Open banking is yet to benefit  
from a general opening up of 
data and subsequent product 
development, but it’s expected  
the first products will be available  
in 12 to 18 months. 

“Open banking will create a new 
wave of fintech disruptors looking 
to ease the constraints of the 
traditional global financial system,” 
says Kothari. 

While much of the focus on the 
NPP and open banking has centred 
around consumer benefits, it also 
has the potential to transform 
business experiences. It will make 
lending and banking options more 
accessible, driving competition in 
the financial services sector to create 
better outcomes and experiences.

CreditorWatch CTO Joseph Vartuli 
says open banking also means 
consumers will be able to access 
and assess data at speeds never seen 
before. “This will be a large disruptive 
factor as finance and credit becomes 
more tailored.”

“We will see businesses specialise 
in being an intermediary, enabling 
fintechs and others to connect to 
open banking at a reasonable cost, 
drawing on the intermediaries’ 
knowledge, skills and specialisations. 
Fintechs will connect to open 
banking through an intermediary, 
gaining access to banking data 
and then directly offer services to 
consumers and businesses,” says 
Schot-Guppy. 

“Digital IDs are the number one 
problem we need to solve in 
payments. This will enable  
more digital payments at  
higher volumes and higher rates. 
It also means you’ll be able to 
make large payments, for instance 
mortgage repayments without 
having to prove your identity in a 
physical bank,” she adds.

“Digital IDs are the number one 
problem we need to solve in 
payments. This will enable more 
digital payments at higher  



10        THE FUTURE OF FINTECHS

Artificial intelligence, machine learning and 
blockchain will also become embedded into  
the financial system, for instance in the form 
of smart contracts, which will reduce risk and 
lower costs. While still largely unregulated, digital 
currencies will become an accepted part of the 
financial system.

Vartuli says artificial intelligence and machine 
learning will be adopted by most technology 
businesses within the next three to five years. 
“Those who fail to adapt and look at gathering 
raw data into a data lake will see themselves 
fall behind. In the credit reporting industry, the 
constant introduction of new positive and negative 
data points into rating models will allow for macro 
and micro quantitative analysis in real time.”

Another innovation will be the ability to load 
payment details directly into the payments 
systems of the businesses with which we transact 
regularly, such as Coles and Woolworth, so when 
we shop online with them, they will pull money 
directly from shoppers’ accounts. When were are 
shopping instore, these businesses will pull money 
directly from consumers’ bank accounts when we 
walk out of a shop, which also has uses for public 
transport, rideshare and other frequent payments. 

It’s no stretch to say fintechs are transforming 
financial services. Five years from now, all 
payments are likely to be immediate. Cheques 
will be obsolete and the use of cash to make 
payments will continue to decline. Increasingly, 
we will be able to pay biometrically with facial 
recognition and fingerprints.

Payment tools will also transform. We will become 
very used to paying with virtual cards and using 
digital wallets. As an example, Money by Afterpay 
will essentially be an Afterpay wallet, where 
consumers transact. 

“Digital wallets and instant payment networks 
are going to disrupt traditional financial 
infrastructure. We will increasingly use our phones 
to transact between peers and businesses, 
instantly,” says Kothari.

Emerging 
products 
and services



New payment options level the 
playing field for businesses. New 
payment options enable access to 
new consumer segments, markets 
and revenue streams and give 
businesses the opportunity to be 
truly global. 

Fintechs also deliver businesses 
many more advantages:

• Access to new banking and 
payments technologies.

• Faster access to funding, 
potentially at a lower cost.

• The ability to embed new 
payments technologies directly 
into their businesses.

• Improved cash flow cycles.
• Lower transaction costs.

“Ultimately, fintechs support a  
more productive, smarter, faster 
economy. They support good,  
fact based business decisions.  
They also help everyone in the 
financial services and commercial 
sector to better understand 
their risks. This is a huge positive, 
especially as we come out the 
pandemic into a new and exciting 
growth cycle,” says Coghlan. 

The message to businesses is to stay 
engaged with developments in this 
area, ask existing banking partners 
about their fintech strategy and 
explore how fintech offerings can 
improve their business. Firms that 
do this will be at the forefront of a 
new financial system, driven by yet-
to-be developed apps, blockchain 
and digital currency. That’s the best 
way to enjoy all the benefits the 
fintech system will deliver in the 
coming years and decades. 

What’s does all this mean for the business community?

Ultimately, fintechs support a more productive, smarter, 
faster economy. They support good, fact based business 
decisions. They also help everyone in the financial 
services and commercial sector to better understand 
their risks. This is a huge positive, especially as we come 
out the pandemic into a new and exciting growth cycle.
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Get in Touch

Sales and General Enquiries:
support@creditorwatch.com.au

Marketing and Media:
marketing@creditorwatch.com.au

About us
CreditorWatch is a commercial credit reporting agency. We aggregate data from 
dozens of sources including ASIC, AFSA, courts, debt collectors and our 55,000+ 

commercial customers to deliver real-time insights and data. CreditorWatch has been 
a key pillar in the fintech market providing a suite of solutions including API driven 

automation, access to credit risk data, automated decisioning and KYC/AML reports.

Stay Connected
 For the latest news and product updates, check us out at:

creditorwatch.com.au
1300 501 312

https://www.instagram.com/creditorwatch
https://creditorwatch.com.au/blog/
https://twitter.com/creditorwatch
https://www.linkedin.com/company/creditor-watch
https://www.facebook.com/CreditorWatchAU
http://creditorwatch.com.au

